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LCSA’s 
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communities 

through 

strong 

community 

organisations 
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LCSA’s  Partners 
 

 

 

 

 

 

 

 

LCSA acknowledges our strategic partnerships, without which none of 

our work could be accomplished. 

NSW Department of Family and Community Services, providing 

funding for: 

 Core Operations (Sector Development Funding) 

 communitybuilders.nsw website 

Australian Neighbourhood House and Centre Association 

(ANHCA) 

Australian Research Alliance for Children and Youth (ARACY) 

City of Calgary, Alberta, Canada 

Forum of Non-Government Agencies (FONGA) 

Fiscal Policy Studies Institute 

International Federation of Settlements and Neighbourhood 

Centres 

Internet Vision Technologies (IVT) 

People Advantage (Role Requirement Frameworks) 

Tamarack Institute for Community Engagement 

The Harwood Institute for Public Innovation 

The CollectiveNSW 

United Way Australia 

University of New England 
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         LCSA’s 

                Purpose 
 
 

        

LCSA’s 
Aims 
 

 
  

 

 

The Local Community Services 

Association is a state-wide, 

representative body whose purpose 

is to prevent social exclusion and 

promote social inclusion and 

community strengthening through 

supporting, developing and 

promoting neighbourhood centres 

and other community based and 

community managed organisations 

which focus on community 

development, social inclusion and 

community-focussed services. 

 

 

1. To actively maintain, develop and promote 

locally managed, integrated/generalist 

community services. 

2. To advocate and represent the interests of 

members. 

3. To identify issues affecting members and 

develop strategies to deal with them. 

4. To link members and encourage mutual 

support and action. 

5. To support and resource members to meet 

the needs of their communities. 

6. To effectively and efficiently manage LCSA. 
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President’s Report 

 

 

 

The 2013-14 financial year began with 

considerable uncertainty concerning the 

short and long term prospects of many 

members. LCSA has engaged our members, 

concerning aspirations and future directions, 

government, concerning service system 

reform, and a range of partners, concerning 

expertise and tools to equip LCSA members 

for a fast changing environment. It ends with 

continued long term uncertainty but 

emerging new directions. 

 

 

Gretchen Young 
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During this financial year, LCSA has 

sought to engage with FACS in its 

reform process.  

We have advocated for the 

continuation and development of the 

role and funding of the Community 

Builders Renewable (CBR) funding 

program in contributing to FACS 

purpose and goals.  

We have begun an ongoing process 

of listening to our members 

aspirations and concerns and drawing 

together common themes. 

Within externally imposed 

constraints we have kept LCSA 

members informed of what we know 

of developments in government 

thinking and planning.  

We have taken steps to prepare our 

members to thrive in a changing and 

uncertain environment while 

sustaining their principles and 

purpose. 

Our advocacy and efforts to ensure 

our members perspective was heard 

and taken into account by 

government were acknowledged in 

FACS December 2013 communication 

to CBR funded services which stated 

“FACS has sought and heard the 

advice of the Local Community 

Services Association on the lead time 

needed for any change.” 

Subsequently both renewable and 

fixed term elements of the CBR 

program were rolled over for two 

years until June 2016. 

LCSA has responded positively and 

proactively to the directions of 

FACS reform outlined by Anne 

Campbell in her address to our 

2013 conference. 

Recognising the traumatising and 

paralysing effect of the 

combination of uncertainty and 

enforced change, our Executive 

Officer, Brian Smith, has produced a 

ten hour training package on 

change and innovation for LCSA 

members. This has been delivered 

in two regions. 

We have placed some initiatives on 

hold and developed some new 

strategic partnerships to best 

prepare and assist our members in 

the emerging and fluid reform 

environment.   

In particular, our partnerships with 

The Harwood Institute for Public 

Innovation, United Way Australia 

and The Collective NSW will present 

significant, new opportunities for 

LCSA members in relevant and 

innovative training and in 

contributing to FACS goal of 

breaking the cycle of disadvantage. 

Gretchen Young,  President  
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Thank you, 
to the Department of Family and Community 

Services for its ongoing funding of the Sector 

Development funding program; 

to the Executive and Management Committees of 

LCSA for their leadership, capacity to wrestle with 

difficult issues and being prepared to take the risk 

of innovation, and especially to outgoing Vice 

President Andrew Tuck and committee member 

Lisa Foster; 

to the LCSA staff team who have worked tirelessly 

and at times in very difficult circumstances, to 

advocate for our members and explore ways to 

prepare them for a changing environment, and 

especially to Ji Yongqiu who helped open the way 

for our partnerships in China. 
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Executive Officer’s  
Report 

 
 
 

Recently one of our Morning Insights links which 
fed through to Facebook received twenty times 
the attention that our feeds normally attract. It 
was titled “3 Instant Anxiety Busters”. 
 
Given that most people accessing our links are 
connected to the community services sector, I 
believe this provides an accurate barometer of 
the emotional health of the sector at present, 
reinforcing what we are hearing from every 
direction. 
 
Over-work used to be a sector-wide symptom. 
This has been replaced by something far more 
dangerous – prolonged, abnormally high levels 
of stress. 
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LCSA began the year by 
engaging FACS concerning its 
reform strategy. 
 
Following a meeting which 
provided some information on 
localisation, FACS agreed to 
provide a speaker for our 
conference to further explain 
the strategy. We appreciate 
FACS co-operation in this 
matter, given that the strategy 
was not fully formed. 
 
We heard the five new 
paradigms on which FACS was 
working to address the NSW 
government’s goal of “breaking 
the cycle of disadvantage”: 
 

 Localisation 

 Flexibility 

 Partnerships 

 Leveraging 

 Social Investment. 
 
Given the assurance that LCSA 
members would have an 
opportunity to “enter the 
conversation”, we decided to 
be proactive and surveyed all 
our members to determine 
how long such a conversation 
should be to be meaningful (6-9 
months) and how much time 
they would need to adjust if the 
result was a substantial change 
to their funding (one year).  
 
Armed with this information and 
an analysis of community 
strengthening indicators, we met 
the Minister’s Chief of Staff and 
FACS executive staff in October. 
The meetings were constructive 
and we appeared to have a 
common understanding.  
 

However, we did not receive 
the required sign off to convey 
details to our members. 
 
In its December communication 
to Community Builders 
Renewable (CBR)funded 
services, FACS indicated it had 
heard LCSA’s representation 
and we had confidence they 
would take what our members 
had said seriously concerning 
timing. 
 
A change of Minister’s staff and 
then a change of Minister 
halted the momentum of these 
promising discussions. 
 
In the meantime we pushed 
strongly for a recommendation 
on the rollover of CBR funding 
to be implemented and 
conveyed to the sector as soon 
as possible. 
 
The damage done to 
productivity, trust and the 
psychological health of 
managers and staff of good and 
committed organisations, 
through the delay in making 
and communicating this 
decision and those concerning 
other funding streams, has 
been profound and 
widespread. 
 
We have created the ten hour 
training package on change and 
innovation to help managers of 
member organisations lead 
their staff though the stresses 
and uncertainty which 
inevitably accompany 
significant change. 
 
Brian L Smith, Executive Officer
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 LCSA Executive Officer’s record of common 

understandings expressed in meeting with 

government on 10th October. 

 Adequate time shall be given both for conversations between government and 
the sector and to adjust to the outcomes of policy and service delivery 
changes. 

 The conversations to which the FACS presentation invited neighbourhood 
centres should take place between now and the end of the financial year. 
They will be genuine conversations. That means centres will not be 
presented with a document which is so set that it cannot be changed as a 
result of these conversations. 

 Following these conversations it is agreed centres need a full financial year to 
prepare for any proposed changes prior to them taking place. This will 
enable: 

o time for the national DGR fund to be established, 
o time for the details of the social investment strategy to be understood, 

digested and operationalised, 
o time for appropriate partnerships to be identified and established, 
o time for new skills and approaches to be developed, 
o time for new business models to be established within organisations 

which may not have the same access to government funding they 
previously enjoyed. 

 That the goal of the NSW government in this is to enhance the work of 
neighbourhood centres and enable them to make a positive impact in the 
areas of greatest disadvantage. 

 That the NSW government recognises the importance of the community 
strengthening role of neighbourhood centres and their contribution to a range 
of State Plan goals. 

 That FACS will need to complete some work on social investment strategy as it 
is proposed to relate to this sector and to the Community Builders renewable 
funding which will need to be approved by the Minister before it is released 
for discussion. When this is released the period of conversation will begin. 

 That work which has already been accomplished over the past six years to 
establish an proper evaluation framework for the sector will be fed into and 
inform new initiatives.  

NOTE: This is only the record of LCSA’s Executive Officer, it 
does not represent any commitment of the NSW 
government or FACS, whose views of the meeting may be 
different 
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Sector 
development 
 

            
 

  Lyn Lormer         Can Yasmut 

 

Regional Sector Development 

LCSA developed a Regional and Sub-

Regional Peaks Partnership by 

bringing together Western Sydney 

Community Forum, Community 

Resource Network, Mountains 

Community Resource Network, 

Sector Connect, Illawarra Forum, 

WESTIR and Youth Action (Western 

Sydney Project) 

Our purpose was to assess how the 

Sector Development part of 

Community Builder’s funding is 

understood within the sector and to 

work together in implementing the 

program. The group met 5 times in 

2013-14. 

Participating organisations have 

surveyed their constituents to 

determine how their view and 

requirements of sector development 

roles aligns to Community Builders 

program specifications. The results of 

this survey will be collated by 

WESTIR. This will inform the ongoing 

work of the group in supporting 

Community Builders funded services 

and in participating in conversations 

with FACS concerning the importance 
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and specific role of regional and sub-

regional sector development. 

Intensive support 

 LCSA was approached by two 

member neighbourhood centres to 

assist them with building capacity 

within their organisations. One was 

failing to meet its contractual 

obligations with FACS.  

After consultation, each of the 

centres, supported by FACS, 

contracted LCSA to provide a Sector 

Development staff member for two 

days per week to review all aspects 

of the service, build management 

committee capacity, recruit new staff 

and, in one case, run a Results Based 

Community Planning process. 

In the first service, we delivered: 

management and staff supervision; 

revised policies, procedures and 

systems; overhaul of organisational 

structure, including position 

descriptions and contracts; oversight 

of the recruitment of new staff; 

evaluation of current activities. In 

addition we delivered a report to the 

management committee with 

recommendations concerning: 

increased governance capacity; 

future Community Builders service 

plans; growth strategy; increasing 

stakeholder and resident 

engagement; an area appropriate 

community engagement/ community 

development plan.  

In the second service we delivered: a 

viable, functioning management 

committee; management and staff 

supervision to maintain existing 

operations; new administrative 

systems; oversight of the recruitment 

of new staff; a successful transition 

plan for the service’s Community 

Builders funding.  In addition, the 

organisation has been prepared to 

undertake a Results Based 

Community Planning process.  

In each of these partnerships the 

capacity of the centres to meet their 

service obligations was strengthened 

and they regained options for the 

future. In successfully completing this 

work we were able to use the 

resources and tools LCSA has 

developed over a number of years to 

assist member services build their 

capacity.  

Response to requests 

We have received an average of 12 

sector development requests per 

week of varying complexity from 

LCSA members over the past year 

and have successfully completed 85% 

of those. 

Lyn Lormer & Can Yaşmut
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Communities 
shaping the 
future 

 

 

 

 

 

 

 

 

With 230 participants, our August 2013 conference, 

Communities Shaping the Future, was the largest ever. The 

conference showcased the possibilities for communities to 

shape their future through Australian and international input. 

This provided a range of examples of effective practice. 

However, the conference was somewhat overshadowed by a 

sense of anxiety and uncertainty among participants 

concerning future funding. This was exacerbated rather than 

allayed by FACS’ presentation of its reform themes.
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Keynote speaker Liz Weaver, from the Tamarack 
Institute for Community Engagement, also 
provided the pre-conference training. 

 
 
 

 
 
 
 
Deputy Chief Executive of 
Community Services, Anne 
Campbell, addresses the 
conference.                                             

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Conference delegates respond to Mr Shun’s “Welcome” song, composed to celebrate LCSA’s 
visit to his community in Xiamen in may 2013. 
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Neighbourhood and Community 
centres approach their work from the 
recognition that communities are just 
as important as service systems in 
shaping the lives of children, families 
and young people.  
 
Speakers at our 2012 conference 
reinforced the need to view and treat 
people as citizens, not consumers. 
This year’s conference sought to 
expand on that theme. 
 
Keynote speakers Liz Weaver, 
Graeme Gibson and Susan Goodwin 
inspired and encouraged us by 
explaining the elements that had 
contributed to the success of ground 
up initiatives.  
 
Jian Chen and Shen Yungchan gave us 
an insight into community in the 
context of urban China and 
demonstrated the common 
aspirations for community which 
cross cultural, linguistic and political 
divides. 
 
To close the conference, Aboriginal 
and Torres Strait Islander Social 
Justice Commissioner, Mick Gooda, 
inspired us with his experience, 
insight and integrity and challenged 
us to learn from Aboriginal and 
Torres Strait Islander social justice 
initiatives and keep the recognition 
of their rights at the centre of 
community endeavours. 
 
Fourteen different workshops 
provided a wide range of opportunity 

for participants to develop their skills 
and knowledge. 
 
Anne Campbell, Deputy Chief 
Executive of Community Services 
provided an insight into FACS 
approach to breaking the cycle of 
disadvantage. She presented five 
“new paradigms”: 
 

 Localisation 

 Flexibility 

 Partnerships 

 Leveraging 

 Social Investment 
 
Anne ended with the assurance “You 
will have an opportunity to hear 
more about FACS’ approach 
to social investment later this year 
and join the conversation” and 
indicated FACS would “stay in contact 
with the LCSA and let them know 
important dates and milestones”. 
 
We appreciate FACS sharing its 
embryonic approach with LCSA 
members. It provided some insight 
and increased understanding. At the 
same time it raised more questions 
than it answered and most 
participants felt it heightened their 
sense of uncertainty and anxiety. This 
somewhat overshadowed the rest of 
the conference. 
 
Vanessa Meachen presented the 
preparations for a national 
Deductible Gift Recipient fund and 
invited feedback from conference 
participants.  
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Conference outcome 

measures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes 
99% 

No 
1% 

Pre-conference Training 
increased my 

understanding 

Yes 
97% 

No 
3% 

Pre-Conference Training 
will help me in my work 

Yes 
96% 

No 
4% 

Plenary sessions 
increased my 

understanding 

Yes 
94% 

No 
6% 

Plenary sessions will 
help in my work 

 

 

 

 

 

 

 

Yes 
92% 

No 
8% 

The workshops 
increased my 

understanding 

Yes 
91% 

No 
9% 

The workshops will 
help me in my work? 

Yes 
86% 

No 
14% 

The conference has 
improved my 

networks? 
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Neighbourhood 
Centre 
Week 
2014 
 

 
 
 
We chose Being, Belonging, Becoming as the theme for 
Neighbourhood Centre week to assert the value of the principles 
that underpin our sector. We had observed a growth in language 
associated with community services reform which diminishes the 
subjectivity of the very people that the reforms are designed to 
assist. We departed from our practice of producing a range of 
merchandise and instead provided unlimited free posters for our 
members. Member organisation participation increased by 84% 
over the previous year. 
 
Being - Neighbourhood centres have always been places where 
those who come can “be themselves”. Neighbourhood centre 
participants are not reduced to being consumers of services. They 
are citizens. They are the subjects of their own lives. They have 
strengths which can be built on and developed. They are far, far 
more than a bundle of complex problems that need to be 
“impacted” by services. 
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Belonging - Neighbourhood centres are a focus of community, 
particularly for those who are socially isolated or who struggle to 
fit in. People discover, or rediscover, their strengths in community 
and find they can make a meaningful contribution. People 
develop as citizens in community, they discover their own voice. 
They move from being the recipients of help to genuine 
participants in making a better world for everyone. 
 
Becoming - Neighbourhood centres are places where many, many 
people have started, or resumed, the journey of reaching their 
full potential. When you experience acceptance and can be 
yourself, when you move out of isolation and join your strength 
to that of others in community, when you have a place where you 
know you belong, your life can flourish, you can become - 
amazing! 
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New Strategic 
Partnership 

 
Sector reform requires LCSA 
members to relate to a changed 
environment while acting with 
authenticity to their roots and 
principles. 
 
LCSA believes its members 
potentially have a valid and valuable 
role in any reformed system as 
organisations which span the 
boundary between, public 
knowledge, held by the community 
and expert knowledge held by the 
service system. 
 
To perform this effectively, 
excellence in community 
engagement is essential. We have 
investigated available approaches, 
tools, resources and training both 
nationally and internationally. 
 
 
Due to its unique insights and 
effective role in relating community 
to collective impact, LCSA has 
entered a partnership with The 
Harwood Institute for Public 
Innovation to provide its Public 
Innovators training to LCSA 
members.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                     Richard Harwood 
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ANHCA Public 
Fund for DGR  

 
At the 2013 annual conference, LCSA members were 
invited to comment and provide input on the formation of 
the ANHCA Public Fund for DGR.  
 
The fund has now been established. It provides members 
of LCSA and its interstate equivalents, who do not have 
Deductible Gift Recipient (DGR) status in their own right, 
access to the (DGR) provisions of the ANHCA Public Fund 
for their own fundraising. This is a significant outcome 
providing new opportunity for 70% of LCSA members. 
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communitybuilders.nsw 
 

LCSA was contracted to manage the 

communitybuilders.nsw website by the Department 

of Family and Community Services in 2013. The Sector 

Development team have been running the site over 

the past year, together with Asha Fonseka our 

Administration Officer. We informed FACS of the need 

to update the content management system of this site 

in our original tender and have successfully advocated 

for this improvement in functionality and operation. 

The process of reskinning and replatforming the 

website is underway and scheduled for completion in 

October 2014. 
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Morning Insights 
Morning Insights is a new resource for LCSA members and 

community. It uses current technology to access and 

curate information from hundreds of sources nationally 

and internationally. These are distilled to two feeds a day 

providing information we believe will help, provoke 

thought, stimulate or challenge. 

It has received more unsolicited positive comment from 

members than any other initiative of LCSA over the past 8 

years. It has raised our electronic media profile by 

approximately 500% (combining metrics from all 

platforms). More importantly, analysis of the social media 

response to the feeds is enabling us to better undersand 

the issues of greatest importance to our members and to 

the wider community. 
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Treasurer’s 
Report
 

 

 

 

 

 

 

 

 

 

In the 2013-14 financial year, LCSA worked 
with its lowest level of income since the 2005-
2006 financial year  as our only additional 
funded project has been the 
communitybuilders.nsw website. 

 

Nevertheless, through tight management of 
expenses, writing back some provisions, 
allocation of members funds to sector 
development activities and gaining some 
contracted sector development work, we 
have managed to break even for the year.

Tairyn Vergara 
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LCSA’s main source of funding in the 2013-14 financial year came from the 

Sector Development Program of the Department of Family and Community 

Services (FACS).  

We are also contracted by FACS to manage the communitybuilders.nsw 

website. 

Membership fees also contribute to LCSA’s income and in 2013-14 

membership fees totalled $55,184. We are pleased to note this arrested 

the trending decline in membership fees that occurred over the previous 

two years. 

Owing to the completion of our last major funded project, the Transition 

Resource Project, we were unable to continue our previous and very 

successful financial strategy of running regular sector development 

operations within the core funding budget and using Members Funds to 

fund special projects of significant benefit to member organisations. 

Members Funds now augment the Sector Development Program funding to 

enable the employment of the Senior Project Officers in the completed 

Transition Resource Project as Sector Development Managers. We believe 

this is the best way we can assist our members in the current government 

reform context. 

The financial statements in this year’s Annual Report have been prepared in 

accordance with the Australian Accounting Standards in line with the 

requirements of the bodies to whom we report. 

The complete audited financial statements are included in this report and 

provide a more detailed account of the overall financial position and 

performance of the organisation. 

Thank you to LCSA Executive Officer, Brian Smith, for his approach to fiscal 

management which has ensured LCSA continues to be in a stable position 

to move forward into the future while allocating accrued funds to prepare 

LCSA members for the new challenges we face as a sector. 

I nominate Greg Middleton of Meagher Howard and Wright as the auditor 

for the 2014-15 audit. 

Tairyn Vergara, Treasurer
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LCSA 
Committee 

2013-14 

 

 

 

 

 

 

 
 

 

Ordinary Members: Linda Little The Place, Charlestown Community Centre 

 

 

 

 

Regional Representatives: 

Blue Mountains Kris Newton Mountains Community Resource Network 

Central Coast Andrew Tuck    Coast Community Connections 

Cumberland/Prospect   
Blacktown Margaret Tipper Community Resource Network 

Far North Coast Skye Sear The New School of Arts Neighbourhood House 

Hunter Naomi Rees Maitland Neighbourhood Centre 

Illawarra Sharon Parker North Kiama Neighbourhood Centre 

Inner Sydney/Inner West Charmaine Jones Regional Council for Social Development 

Marrickville/Canterbury/  

         St George Shelley Ross Kogarah Community Services 

Mid North Coast Paul Sekfy  

Nepean Lisa Foster St Mary’s Area Community Development Project 

New England Gail Galloway Tenterfield Social Development Committee 

Riverina Murray Peggy Elliot Gundagai Neighbourhood Centre 

South West Sydney/Macarthur Tairyn Vergara The Parks Community Network 

Sutherland Luba Monro Shire Community Services 

Western NSW Alison Conn Wellington Information & Neighbourhood Centre 

 

EXECUTIVE COMMITTEE 

President: Gretchen Young Mid Richmond Neighbourhood Centre 

Vice President: Andrew Tuck Coast Community Connections 

Secretary: Naomi Rees Maitland Neighbourhood Centre 

Treasurer Tairyn Vergara The Parks Community Network  

Member                            Skye Sear             New School of Arts Neighbourhood House 

Member                       Sharon Parker           North Kiama Neighbourhood Centre 

Public Officer              Tairyn Vergara           The Parks Community Network 
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Audited Financial Report 
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